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INTRODUCTION
Catalina Foothills School District (CFSD) is committed to delivering a high-quality
and dynamic educational experience for all students. However, there are rare
occasions when external circumstances or world events will affect the District’s
ability to operate, resulting in school and district closures. In the event of an
extended closure, CFSD will implement remote learning days to provide continuity
of education to students.
CFSD’s teachers will need training and time for planning and preparation to
implement a well-structured and organized plan for remote learning days.
Depending on the circumstance, this could result in the delay of a start date, but will
ensure a more consistent implementation across schools. When a decision is made to
use remote learning, a timeline will be communicated to employees, parents/
guardians, and students using SchoolMessenger/Email and the CFSD website.

REMOTE LEARNING DAYS IN CFSD
Google Classroom, part of the G Suite of Google tools, will be used as the K-12
learning platform to create classes, distribute lessons and assignments, and engage
remotely with students about learning. Instructional methods may vary with teachers
and courses, but all remote instruction will be meaningful and aimed at moving
students forward with their education.

During remote learning days, teachers will focus instruction on the most essential
content and skills. They will make decisions about outcomes for student learning
with a “less is more” approach so that learning at home can be effectively
managed by students, families, and teachers. Flexibility, cooperation, and
communication are integral to successful implementation and continued learning.
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Remote learning days cannot replicate the learning experiences that occur in
classrooms where teachers and their students engage through daily contact,
discussion, and guided activities. However, CFSD teachers are accustomed to using
various technologies for instruction and assessment purposes, and will maintain
productive and appropriate lessons using resources and methodologies to advance
learning for students.
Coronavirus (COVID-19) School District Closure
Remote Learning Timeline
All CFSD faculty will participate in Google Classroom training options during the
week of March 30, 2020 to plan and prepare for the launch of their Google
Classrooms.
A soft rollout will begin during the week of March 30 as some teachers begin
activating Google Classroom. By April 6, 2020, all teachers will provide remote
learning. Teachers are to wait until their Google Classrooms are ready for
implementation before initiating formal communication with students and families.
This is to ensure that our implementation efforts are consistent and we are meeting
our obligations to serve the needs of all students.

GUIDELINES FOR FAMILIES
A shift to remote learning requires our schools and teachers to prepare quickly, and
also requires our students and families to make adjustments to daily schedules (e.g.,
sharing devices and screen time, establishing and supervising time for learning –
with young children and/or multiple children, etc.). Teachers will communicate with
each other to ensure that the overall workload is manageable for students given the
context for learning.
Tips for Student Success in a Remote Learning Environment
Below are some tips for assisting your children to more successfully adapt to remote
learning days at home. Encourage your children to:
• Establish a regular schedule and maintain a routine and structure for the
day, to the extent possible, to retain a sense of normalcy. Begin and close
each “school day” with a brief check-in depending on the age/grade, and
contact your child’s teacher if you need assistance.
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In addition, we realize that it is unrealistic to expect students to follow their
daily class schedule to access learning. They may need to share online access
with siblings or parents resulting in varied and/or limited schedules for learning
time. Teachers will consider a variety of options for lesson delivery that will
accommodate students who need to share a computer or other device.
• Create a dedicated and quiet study space to complete assignments. Try to set
a fixed time to participate in learning activities.
• Stay in communication with their teachers if they have questions or need
assistance. The frequency of the communications may depend on the child’s
age and level of independence.
• Work independently so that they can take ownership of their learning. Some
productive struggle is essential to learning, so don’t step in too quickly to solve
problems. However, if your child becomes discouraged and needs assistance,
please contact the teacher.
• Engage in physical activity and movement to maintain physical and mental
health. This will help reduce stress and anxiety and improve concentration and
focus for more effective learning.
• Persist. Persistence is the key to success in a remote learning environment.
Students who succeed are willing to seek help when needed, tolerate technical
problems, work daily on assignments, and persist through challenges.
Implementation Guidelines for Remote Learning
The shift from classroom to remote learning requires our teachers to rethink how
they will deliver instruction, assess student work, and maintain connections with
students. Teachers will communicate with students and parent/guardians about the
following topics when they launch Google Classroom:
• Delivery of content and learning structures
Teachers will communicate the details of their learning plan to students and
parents/guardians. They will consider a variety of options for lesson delivery
to accommodate students’ schedules at home. We understand that it is
unrealistic to expect students to follow their daily class schedule to participate
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in learning. Students may need to share devices with siblings or parents
resulting in varied and/or limited schedules for learning time.
There will be more flexibility with due dates to provide students with the
opportunity to complete assignments at different times if they need to focus on
specific subjects or classes on different days of the week.
If teachers schedule “live” interactions with students using Google Hangouts
Meet, for example, they will understand that not all students may be able to
participate due to varying schedules.
• Accessing and submitting assignments
Teachers will provide directions for accessing and submitting assignments.
During the school closure, students are expected to meet the instructional
requirements of their teachers. Teachers will focus on essential content and
skills during remote learning days.
• Use of technological tools during remote learning
The process of learning at home will be new for most of our students. To the
extent possible, teachers will ask students to use familiar tools and resources,
and will try to avoid introducing new programs and tools for students to learn.
Students may not have access to all of their textbooks or materials, so
teachers may need to introduce students to other tools or resources that have
been approved for use. They will limit them to those that they believe will
advance student learning.
• Assessing student work & grading expectations
Teachers will communicate which assignments and/or assessments will be
graded. They will evaluate student work and provide feedback, and post
grades in the grade book every two weeks. Third quarter (6-12) and second
trimester (K-5) grades will be used as the baseline for final grades with a
focus on maintaining or improving grades. Students are expected to meet the
instructional requirements of their teachers and submit assignments per their
directions. If you have questions or concerns about specific lessons or
assignments, or if your child is sick or can't participate in remote learning,
please contact your child's teacher(s).
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Access to Devices for Learning at Home
The district will survey families about access to devices in preparation for remote
learning. Parents/guardians may elect to check out a Chromebook.
Chromebooks will be distributed on April 1(8:00-11:00am) and April 2 (3:005:30pm) to families that sign up to check out a Chromebook. A parent/guardian
will need to sign an equipment check-out form and pick up the Chromebook(s) at
their respective school sites. Families that will be checking out more than one
Chromebook will pick up the Chromebooks at the school with the highest grade
level. For example, if a Chromebook will be checked out for an elementary and a
middle school student, a parent/guardian will pick up both Chromebooks at the
middle school. If parents/guardians discover that they need to check out a
Chromebook after the distribution dates, please fill out the checkout form found on
the District’s website (www.cfsd16.org – Remote Learning) and call the school office
to arrange a mutually convenient time for pick-up.

DAILY SCHEDULE FOR REMOTE LEARNING
• Teacher hours during remote learning
days are Monday-Friday, from
8:00am – 4:00pm. Teachers will
communicate their specific daily
schedule based on the information
below.
• Lessons and assignments will be posted
by 8:00am each day.
• Teachers will be available to students and parents for 4.5 hours each day as
they facilitate and support instruction. If teachers elect to schedule a video
conference for live interaction, they will communicate the day and time well in
advance of the session to avoid potential issues with access to devices and
Wi-Fi/Internet in families with multiple students.
• Teachers will schedule an additional 1 hour as a designated “office hour”
when they can be reached via email by students and parents.
• The other 2.5 hours will be used for planning and preparation.
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Video Conferencing Etiquette for Students
Video conferencing provides a way for students to connect with their teachers and
other students in their classes, and to learn together. The virtual space needs to be
welcoming and safe for everyone. Students need to treat others in the same respectful
manner that is expected in the regular classroom. Students should not share their
username, password, and conferencing links with others. School rules regarding
language, behavior, dress, and district policies regarding the use of technology apply
in the virtual classroom.
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Technological Tools, Resources, and Platform
Channel
SchoolMessenger/
Email

Google Classroom
Google G Suite

User
Faculty, staff,
parents/
guardians,
students

Students and
families

Description
SchoolMessenger/Email will be used for all
major announcements from the District and
schools. Faculty and staff will continue to use
email to communicate with families, as
needed. Students may use their district email
to contact teachers with questions.
Note: Schools that use Bloomz or Remind may
use this tool for school communications instead
of SchoolMessenger/Email.
The District will use Google Classroom, which
is part of Google G Suite, as the platform for
remote learning days at grades K-12.
Some schools may create a Google Classroom
as a grade level team or department.
Principals have the discretion to determine
these structures at their respective sites. This
will be communicated to students and parents.
Google Classroom will be used by students
and teachers to create, collaborate, and
share files, as indicated by teachers.
Google Hangouts Meet may be used by
teachers for video conferencing for small or
large groups. Teachers will inform students
and parents if this option will be used.

StudentVUE &
ParentVUE

Tech Tools & Apps

Students and
parents/
guardians

Students and
teachers

Note: Schools that use Bloomz or Remind may
not use this tool for a learning platform with
the exception of Valley View Early Learning
Center (VVELC).
Students and parents will continue to access
StudentVUE and ParentVUE for grades for
completed assignments and assessments.
Teachers will ensure that meaningful learning
of essential content is taking place and will
communicate how this work will be assessed.
Students will use familiar technology, apps,
and programs. If new, approved tools will be
used by teachers, they will provide the access
information and requirements for students.
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Roles and Responsibilities of Faculty/Staff
Instructional methods, learning activities, and assignments will likely vary with
teachers and courses/classes to reflect age, level of schooling, and intended
outcomes. For example, rather than ask young children at the early childhood and
elementary levels to be tied to a screen, teachers may provide more opportunities
for them to read, write, share ideas, explore, create, play, and move. Teachers will
use a combination of familiar structures with other technological modes to meet the
needs of students.
Faculty/Staff Roles
Principals
Assistant Principals

• Classroom Teachers
• Gifted Specialists
• Special Area Teachers
(Elementary Art, Music,
Physical Education)
• Special Education and
other Special Services
Teachers

Faculty/Staff Responsibilities
• Provide ongoing updates to families and faculty/staff,
as needed.
• Determine site-based structure(s) for implementing
Google Classroom(s) (e.g., a grade level or content
area team may contribute to and facilitate a single
Google Classroom).
• Support faculty in implementing high-quality instruction
and feedback in Google Classroom.
• Assist families with communication and implementation
of remote learning in Google Classroom, as needed.
• Participate in training on Google Classroom during
the week of March 30, 2020.
• Collaborate with team members and other essential
staff to plan for and implement accessible learning
materials for students.
• Coordinate with other teachers, as needed,
regarding pacing and a manageable workload for
students.
• Launch remote learning no later than April 6, 2020,
with a soft rollout during the week of March 30, as
some teachers begin to activate Google Classroom.
• Provide contact information for students and parents.
• Provide clear and explicit directions that tell students
where they can find class content and assignments,
expectations for grading, scoring rubrics, and how
assignments should be submitted.
• Post lessons and assignments by 8:00am each day.
• Communicate a daily schedule to students and
parents that includes the following:
o 4.5 hours of guidance and assistance to students
related to instruction/learning for (this does not
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•
•
•
•
Reading Specialist
(Elementary)

•
•
•

School Counselors

•
•
•

School-based Curriculum
Technology Integrators (CTIs)
Contact Information:
CV – Lynn Pence:
cvclassroomsupport@cfsd16.org
MZ – Noah Mickey-Colman:
mzclassroomsupport@cfsd16.org
SD – Lynn Pence:
sdclassroomsupport@cfsd16.org
VV: Noah Mickey-Colman:
vvclassroomsupport@cfsd16.org
ECMS – Melissa Hall:
ecclassroomsupport@cfsd16.org
OGMS – Melinda Skinner:
ogclassroomsupport@cfsd16.org
CFHS: Justin Robinson:
fhclassroomsupport@cfsd16.org

•
•
•
•

mean that students are working on assignments
for this amount time.)
o An additional daily “office hour” that has been
communicated to parents/students to support
students and parents outside of the 4.5 hours
used to provide instructional support.
Provide instructions and date/time well in advance
for accessing Google Hangouts Meet if there is a
plan for a virtual discussion or interactive lesson.
Provide students/families with timely communication
and feedback, as needed.
Evaluate essential assignments/work and post grades
in the grade book every two weeks.
Monitor student participation (this will vary by age
and level).
Provide supplemental materials and lessons for
students participating in Title I services.
Communicate with families of students who receive
support in reading.
Support teachers in scaffolding/modifying lessons
and assignments.
Be accessible to CFSD community.
Provide faculty/staff and families with resources or
interventions, as needed.
Assist students and families with advisement and
planning.
Other responsibilities as appropriate to the school.
Develop tutorials for faculty/staff about how to use
Google Classroom and related tools.
Support faculty/staff in the implementation of
Google Classroom and related tools.
Support families to problem-solve issues related to
Google Classroom.

Note: CTIs are not able to assist with setting up or
troubleshooting home WI-FI issues or computers and
other devices.
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Roles & Responsibilities of Students and Families
Students are expected to participate in remote learning days during a school
closure. Assignments, assessments, and activities that teachers have identified as
essential for submission are expected to be completed. Parents of students who are
ill and unable to participate should notify the teacher.
Some of the student roles and responsibilities below may need to be completed by
parents/guardians depending on the age and level of schooling (e.g., Pre-K,
elementary).
Student Roles and Responsibilities
•
•
•
•
•
•
•
•
•

Establish a daily routine for your schoolwork.
Find a comfortable, distraction-free place in your home where you can work.
Check Google Classroom each day for lessons and assignments.
Complete assignments and submit them to your teachers, as described.
Put forth your best effort.
Do your best to meet deadlines.
Communicate with your teachers for support, as needed.
Follow your school’s honor code or expectations and use digital citizenship skills.
For questions about a lesson or assignment, contact your teacher(s).

Parent/Guardian Roles and Responsibilities
• Establish routines and expectations for your child(ren), including recommended
check-ins at the beginning and end of the day.
• Monitor communications from the school and your child’s teacher(s).
• Help your child plan out their work for the day, if needed.
• Assist, as needed, in walking through instructions for lessons and assignments (will
vary by age and grade).
• Help your child, as needed, to turn in his/her work according to the directions
provided by the teacher(s).
• Provide opportunities for breaks and include time for engaging in physical activity.
• Contact the school counselor, if needed.
• Contact the teacher if you run into any challenges that need to be addressed.
• For questions about a technology issue related to Google Classroom, contact the
school CTI (email address is listed in Faculty & Staff information above).

We know many of our students are anxious to connect with their teachers and get
back to their studies. Thank you for your patience and support as we work together
during remote learning days to provide our students with purposeful and engaging
educational experiences.
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